MINUTES OF THE EXECUTIVE BOARD MEETING

NORTHEAST KANSAS LIBRARY SYSTEM
LAWRENCE, KS 

AUGUST 19, 2010

The regular monthly meeting of the Northeast Kansas Library System and the annual public hearing for the 2011 budget was held in the System office of the Northeast Kansas Library System in Lawrence, KS on August 19, 2010.  President Emily Baker called the meeting to order at 10:10 a.m.


The President called for additions or deletions to the agenda.  Item h) Confidentiality Policy of Library Records was added to the business agenda.

President Baker called for introductions of members.
The public hearing for the 2011 budget of the Northeast Kansas Library System began at 10:15 a.m.  Jim Minges began the meeting by presenting a review of System income sources and program expenditures.  He then presented the proposed budget documents for discussion.
With no public comment, and no further discussion, the public hearing on the budget closed at 11:00 a.m. and the Executive Board meeting resumed.


MOTION:  M. E. Grosdidier moved that the consent agenda be accepted as printed.  This included the June 17, 2010 Executive Board meeting minutes, the June and July 2010 financial reports, and the July and August 2010 warrants in the amounts of $200,286.41 and $85,901.22  respectively.    Kelley Weber seconded and the MOTION WAS APPROVED UNANIMOUSLY. 


Jim Minges presented his Director’s report and covered the following points:

1)  Mr. Minges reviewed the first year of operation for the Kansas Library Express.  Over 570,000 items were shipped on the courier system.  New libraries have joined, including Wichita and Hutchinson.

2) An update on the status of the Lansing Community Library was provided.  

3) Mr. Minges updated the Executive Board on Brenda Hough’s progress on a review of NEKLS continuing education programs.  Brenda will be recommending changes for 2011.

4) Arla Jones, Douglas County Representative, and Marilyn Anderson, Osage County Representative, have resigned from the Executive Board.  Mr. Minges will be sending letters to the libraries in Osage and Douglas counties requesting nominations for these positions.

The other monthly reports were accepted as printed. 
The first item of business was the adoption of the 2011 budget.  
MOTION:  Leslee Bowers moved to approve the budget for 2011, and Marilyn Daniels seconded and the MOTION WAS APPROVED UNANIMOUSLY. 

The Jackson County Development District was the second item of business.  Mr. Minges explain that this is program NEKLS has participated in for 10 years, and it renewable every five years.  Participation will require NEKLS to publish a notice of hearing twice, and having the hearing in combination with a regularly scheduled Executive Board meeting.  Board consensus was to have a hearing with Board approval at the following meeting.
A discussion of the purchase of the System building was the third item of business.   Mr. Minges contacted Sunflower Bank President, Glynn Sheridan, regarding possible purchase of the building.  Mr. Sheridan was amenable to a mortgage with the escape clause wording to comply with cash basis law.  Sunflower Bank sent appraisers to evaluate the building.  Mr. Minges is waiting for that report before proceeding with the next steps in the process.
The fourth item of business was the NExpress regional catalog.   Testing of the software update discovered significant bugs.  Fixes are being worked on, and the upgrades should happen on August 21st and 22nd.  
The fifth item of business was the broadband connectivity project.  The State Library of Kansas has a Gates grant which is focused on improving broadband connectivity to libraries statewide.  The grant is funding two positions at Kan-ed and efforts to increase broadband minimum standards.  A program to determine the level of necessary bandwidth for a library called Matrix is being developed.  Current national standards suggest the need for 4Mbps connection.  Other goals include improving the current technology plan template and creating an advocacy toolkit to help libraries increase local bandwidth.

The sixth item of business was a review of NEKLS accreditation standards. Mr. Minges pointed out that there are a number of libraries with governance issues.  NEKLS needs to increase the clarity of expectations on governance.  The review committee will begin in the next few months with a goal for approval in 2011, with new standards to go in to effect in 2012.

Mr. Minges discussed the situation with the Kansas Library Association and legislative advocacy for the coming legislative session as the seventh item of business.  The Executive Director of KLA has resigned the position will not be filled.  The KLA Executive Board is taking strong leadership and new directions.  Currently, there is no contract in place with a lobbyist.  If KLA does contract a lobbyist, the Kansas Regional Library Systems would participate in a Special Institutional membership to cover this cost.  Executive Board consensus was that this was a good approach.


As the final item of business, Mr. Minges discussed the Confidentiality of Library Records, which is item 13 in the Collection Management Policy.  Changes are needed to address how libraries handle list development from their patron records.  Action was deferred until the September meeting.
The meeting was adjourned at 12:15 p.m.   The next Executive Board meeting will be September 16th at 8:30 a.m. at the Barn Bed & Breakfast in Valley Falls, KS.
_______________________________________

Marilyn Daniels, Secretary

ATTENDANCE

	Kimberly Beets
	Wyandotte County
	Thad Hartman
	Shawnee County

	Janet Perry
	Leavenworth County
	Laurie Wilson
	Nemaha County

	Leslee Bowers
	Jackson County
	M. E. Grosdidier
	At-Large Schools

	Wade Edwards 
	Brown County
	Steven Gromatzky
	Atchison County

	Marilyn Daniels
	Governor’s Appointee
	Pamela Tull
	At Large - Academic

	John Duty
	Jefferson County
	Jim Minges
	NEKLS

	Emily Baker
	Johnson County
	Laura DeBaun
	NEKLS

	Roger Gormley
	Doniphan County
	Kelley Weber
	At-Large
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