
Directors Institute – Spring 2018

Friday, April 6, 2018 

Baker University Wetlands Discovery Center 

1365 N. 1250 Road, Lawrence, KS 66046 

Near Menard’s on 31st Street

8:30am: check in, refreshments

9am: welcome and introductions

9:20-10:30am: State Library Offerings

Talking Books, Michael Lang, Director

eResource Highlights, Robin Hastings & Jessi Harris

10:45-12:15pm: Best Practices for Human Resources

Laura DeBaun with attorney Danielle N. Davey

12:15-1pm: lunch

1-3pm: polish those policies 

Essential Policies and Their Essential Elements, Mike McDonald

Workgroups with colleagues and NEKLS staff

3:15-?: optional hiking and/or informal networking

Bring a copy of all your library’s policies and a device. 

 

Building the Team (Hiring Staff, Recruiting Volunteers)

Supervising and Evaluating Staff and Volunteers

Personnel Policies


