Public Library Board Members
– Job Description –
 

Overview:

In conjunction with other board members, supervise the Library Director and provide oversight for the library.


Essential functions:

Hire the most qualified library director possible and evaluate the director’s performance.
· Ensure that the director’s job description is accurate and up-to-date. 
· Refrain from micro-managing the director and respect each other’s roles.
· Communicate community library needs and concerns to the board.

Sets library policies and remains current on what they are.
· Keep policies current with community and professional library standards.
· Once adopted by the board, library staff carries out the policies on a day-to-day basis. 

Plans for the library’s future.
· Working with the director, steer the library toward appropriate goals for the community.
· Take ownership of the library’s future and develop a strategic plan that is responsive to community needs. 

Ensure adequate funding for the library to operate according to the plan.
· Set the library budget in conjunction with the library director.
· Become familiar with the library’s budget - where the money is coming from and how it will be spent.
· Monitor monthly financial reports and approve the bills so they can be paid. 

Advocate for the library.
· Advocate for the library in the community and advocate for the community as a member of the library board.   
· Pursue opportunities to meet and speak with community groups; getting to know the mayor and city council.
· Ensure the community’s needs and interests are the focal point when making board decisions. 

Attend all board meetings and participate in decision-making.
· Willingly serve in board officer positions as requested.
· Review board meeting packets prior to the meeting.

Comply with all state laws pertaining to the library.

Pursue continuing education in library topics to provide excellent library service to the community.
[bookmark: _GoBack]
