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The library Is central to our free society.
It IS a critical element In the free
exchange of information at the heart of
our democracy.”



NEKLS Staff

Michael McDonald Anna Foote George Williams Daniel Alexander




Northeast Kansas Library System

Atchison Johnson
Brown Leavenworth
Doniphan Miami
Douglas Nemaha
Franklin Osage
Jackson Shawnee
Jefferson Wyandotte

118 member libraries — 11 academic; 48 public; 51 schools/districts; 8 special —in the 14 counties
of Northeast Kansas with a System Board of a possible 147 members.




OUR VALUES

“*Equal Access “»*Communication

“*Respect for member libraries  “*Participation

“*Respect for people “*Innovation

** Stewardship “» Confidentiality

“* Integrity **Community Engagement
+»»Continuous Improvement ** Sustainability

“*Resource Sharing




Trends in 2019

Kansas population is continuing to decline

NEKLS population has declined slightly

Population in NEKLS service has increased to 44% of State population
Valuations have increased 14% from 2018 to 2020

Digital content usage continues to increase

Cost of digital content is becoming extremely unsettled




WHAT WILL YOU WATCH NEXT?

WE INSPIRE EXPLORATION.

NextKansas.org
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Leveraging the Breadth & Depth of your
hoopla Collection

Depth = On-Demand FlexXibility
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Delivering Value to Your Community
$622K hoopla enabled Northeast Kansas Library System patrons to access

Audicbook 31,297 11,450 $53.928 57.33
Comic 1.907 1,060 52,725 5257
eBook 13,779 7.328 $20,080 5274
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The Library has dade

digital magazine subs ‘ . N O nee d tO W ai t!

| \\w Motor Trend;4~'.;. ;

Men's Journ |

% = No need to recycle!

Flipster

In 2019, NEKLS added Library Journal to assist member libraries with collection development resources.
NEKLS subsidized $12,333.25 of the current collection.



LIBRARY EXPRESS

STATEWIDE INTERLIERARY COURIER SERVICE

KANSAS (.

s 2018 — over 1,000,000 shipped

MR. MCFEBLY ALWAYS DELIVERS.

¢ Average cost per item shipped — 65 cents!

s Cost avoidance of at least $1,379,000 for Kansas libraries and

citizens. ' SPEEDY DELIVERY .

GERS' NEIGHBORHOOD

s In 2019, the State Library increased statewide funding to $180,000

s 349 Kansas libraries participate




CONSULTING

Which probierss YOU sl

here.coutd b more s
28, EXisting solor sotias i
agood investment /1)

nderstand RC




Training and Continuing Education

Youth Services Management Strategic Planning  Children’s Programming
Technology Adult Services  Reader’s Advisory  Fundraising/Grants
Collection Development Space Planning E-Rate Storytime
Human Resources  Library Policies Summer Learning Board Development

Lifelong Learning Budget & Finances Community Engagement




Grants

“*» Accreditation Grants

»* Hoopla Digital Service Grant

*»* Subsidized Support of Kansas Library Express Cost
** Subsidized Cost of Next consortium

*»» Continuing Education Grants




2019 in Action

** New strategic planning process

*» Competitive grants — utilizing grant writing process for all types of libraries
* Begin upgrade of in-house training facility

** Increase fundraising capability of member libraries

* Pursue increased broadband opportunities — FCC Rural Digital Opportunity
Fund — approved $20.4 billion over next 10 years.

*» Enhance computer security awareness for System members




Northeast Kansas Library
Foundation, Inc.

Mission Statement:

The Northeast Kansas Library Foundation equips and supports its
member libraries in creating a culture of philanthropy in their
communities.



NEKLS Class Site

Available courses

¥ CyberSecurity - Ninjio

Short, entertaining videos that give security tips for
online activities.

* Time Management

— % Technology Lab - NEKLS & %




CININJIO

REAL LIFE COMPANIES

Fach 310 4-minute episode is
written by a Hollywood
storyteller and is based or
inspired by a real-life recent
security breach seen in the
headlines. This allows us to
create relevance and means
users are likely to pay much
more attention.

MONTHLY EPISODES

New episodes are released
every 30 days to keep
registered listeners up-to-date
on current L.T. security threats
and breaches. This level of
frequency leads to higher
engagement and behavior
changes in cyberawareness,
keeping ogranizations safe.

WATCH EPISODES SOLUTIONS Y  COMPLIANCE Y  COMMUNITY v PARTNERS v ABOUTUS v

GAMIFIED LEADERBOARD

Competition encourages
engagement and awarness
retention. Individuals who
complete episodes quickly and
pass the quiz correctly, earn
more points and secure a top
spot on the leaderboard. This
creates an incentive to learn
the lesson thoroughly.

DASHBOARD REPORTING

Through our dedicated
hosting platform, customers
gain access to a full reporting
dashboard. With insights
about which registered user
has or hasn't completed
training, you can better assess
your organization’s “security
risk profile.”

SPEAK WITH US g

LOGIN




Northeast Kansas Library System

In Remembrance of Lois Jean Adriance
(1927-2019)

Lois was the first Library Consultant for the Northeast Kansas Library System and served in
that capacity for over 20 year. One of her most notable achievements to develop a library
policy manual with templates for local libraries.



