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“The library is central to our free society. 

It is a critical element in the free 

exchange of information at the heart of 

our democracy.” 
-Vartan Gregorian





Northeast Kansas Library System

Atchison

Brown

Doniphan

Douglas

Franklin

Jackson

Jefferson

Johnson

Leavenworth

Miami

Nemaha

Osage

Shawnee

Wyandotte

118 member libraries – 11 academic; 48 public; 51 schools/districts; 8 special –in the 14 counties 

of Northeast Kansas with a System Board of a possible 147 members.



OUR VALUES
Equal Access

Respect for member libraries

Respect for people

Stewardship

Integrity

Continuous Improvement

Resource Sharing

Communication

Participation

Innovation

Confidentiality

Community Engagement

Sustainability



Trends in 2019
 Kansas population is continuing to decline

 NEKLS population has declined slightly

 Population in NEKLS service has increased to 44% of State population

 Valuations have increased 14% from 2018 to 2020

 Digital content usage continues to increase

 Cost of digital content is becoming extremely unsettled









In 2019, NEKLS added Library Journal to assist member libraries with collection development resources.  

NEKLS subsidized $12,333.25 of the current collection.

No need to wait!

No need to recycle!



 2018 – over 1,000,000 shipped

 Average cost per item shipped – 65 cents!

 Cost avoidance of at least $1,379,000 for Kansas libraries and 

citizens.

 In 2019, the State Library increased statewide funding to $180,000

 349 Kansas libraries participate



CONSULTING



Youth Services         Management  Strategic Planning      Children’s Programming    

Technology            Adult Services      Reader’s Advisory Fundraising/Grants

Collection Development        Space Planning        E-Rate         Storytime

Human Resources       Library Policies         Summer Learning         Board Development

Lifelong Learning               Budget & Finances          Community Engagement

Training and Continuing Education



Grants
Accreditation Grants

Hoopla Digital Service Grant

Subsidized Support of Kansas Library Express Cost

Subsidized Cost of Next consortium

Continuing Education Grants



2019 in Action
New strategic planning process

Competitive grants – utilizing grant writing process for all types of libraries

Begin upgrade of in-house training facility

 Increase fundraising capability of member libraries

Pursue increased broadband opportunities – FCC Rural Digital Opportunity 

Fund – approved $20.4 billion over next 10 years.

Enhance computer security awareness for System members



Northeast Kansas Library 

Foundation, Inc.

Mission Statement:

The Northeast Kansas Library Foundation equips and supports its 

member libraries in creating a culture of philanthropy in their 

communities.



class.nekls.org





Northeast Kansas Library System

In Remembrance of Lois Jean Adriance

(1927-2019)

Lois was the first Library Consultant for the Northeast Kansas Library System and served in 

that capacity for over 20 year.  One of her most notable achievements to develop a library 

policy manual with templates for local libraries.


