Future Focused Collection Management
Collection Analysis

Collection Analysis is a systematic process for determining the quality of the library collection. A larger collection is not necessarily a better collection. Collections are created to meet the needs of the community. The collection must remain relevant and useful to the library users. Analysis provides insight into collection age, strengths, and weaknesses. Collection Analysis can consider age, turnover rate, items per capita, spending per capita. Most importantly, Collection Analysis can provide a clear roadmap to the future.

Collection assessment can use qualitative and quantitative measures. The following standards are a basic checklist of non-quantitative collection standards that all CKLS libraries should strive to meet:

· The library’s collection development plan is based on community needs and includes selection criteria, collection specialties, priorities, and requests for reconsideration.
· The library’s collection reflects the diversity of the population served (in terms of age, ethnicity, gender, religious preference, reading interests, and other aspects of the population).
· A minimum of 12% of the library’s budget is spent on the collection annually.
· The library purchases a variety of formats, including digital content, for the collection.
· The library’s collection includes access to a variety of formats including electronic resources such as databases, eBooks, streaming video, or online instruction.
· The collection is up to date and has been reviewed and assessed within the past three years.
· The collection is weeded by a minimum of 3% annually. 
·  Interlibrary loan services are offered, without charge, as a means to supplement local collections and broaden what is available to the public.
· The library promotes the Kansas Library eCard services to the public.
· The library collects local history materials.
· The library maintains a core reference collection that may include online resources.
While Kansas has no public library collection standards, benchmarks from other states can be used to analyze a collection. Colorado and Utah both have similar standards/benchmarks. Utah standards rate libraries as being in the 10th, 50th, and 70th percentile. Colorado standards rate libraries as being in the 25th, 50th, 75th, and 95th percentile. Texas offers benchmarks in three categories: basic, enhanced, and comprehensive. For simplification, the tables below show the Texas standards Basic and Enhanced categories, adapted for this presentation. Texas and Colorado offer a category of standards for smaller communities. Texas has a category for population of less than 5,000, while Colorado has a category for population 999 and below.  

Colorado Library Standards
Utah Public Library Standards
Texas Public Library Benchmarks

The quality of a library’s collection is measured by a variety of factors including use, currency, and appropriateness to the community.
[bookmark: _heading=h.gjdgxs]Circulation per Capita = Circulation / Legal Service Area Population
Circulation per Capita relates the number of library materials lent to the number of persons the library serves. Circulation per Capita is annual circulation divided by the library’s legal service area population, and indicates the average number of loans made to each resident annually. Lower Circulation per Capita can be a result of lower Materials Expenditures and Volumes held per Capita. It is also likely to lead to more ILLs (interlibrary loans) per 1,000 Circulation.

	[bookmark: _heading=h.30j0zll] 
	[bookmark: _heading=h.1fob9te]BASIC (50th %ile)
	[bookmark: _heading=h.3znysh7]ENHANCED (75th %ile)

	Population
	Circulation per capita

	Less than 5,000
	4.07
	7.42

	5,000 - 24,999
	3.12
	5.25

	25,000 - 49,999
	4.10
	6.73

	50,000 - 99,999
	4.85
	8.81



Collection size per Capita = Volumes Held / Legal Service Area Population
Volumes per Capita relates the number of volumes or units in the library’s collection to the number of persons it was established to serve. It is the number of print volumes held by the library divided by its legal service area population. This figure indicates the average number of volumes held for each person in the library’s legal service area population. This input measure may be relevant whenever the size of the library’s collection is an issue. It is particularly useful when the population or geographical area which the library is established to serve decreases dramatically. For example, in the latter case, there should be corresponding decreases in Materials Expenditures as well as Volumes Held just to maintain the existing ratio of holdings to persons served.

	[bookmark: _heading=h.2et92p0] 
	[bookmark: _heading=h.tyjcwt]BASIC (50th %ile)
	[bookmark: _heading=h.3dy6vkm]ENHANCED (75th %ile)

	Population
	Collection size per capita

	Less than 5,000
	17,000 items, or 3.36 items per capita, whichever is greater
	7.42

	5,000 - 24,999
	2.21 items per capita
	5.25

	25,000 - 49,999
	1.95 items per capita
	6.73

	50,000 - 99,999
	2.04 items per capita
	8.81



Collection Age
All of the research shows that most of what is used in a public library is the newest material. Older materials that have not been used are likely going to sit on the shelves and gather dust.
Assess the age of any reference or non-circulating materials separately from the rest of the collection on the same subject.
When we look at the age of the collection we look at several things:
Publication date
Acquisition date (date added to the catalog)

There is a difference between median age versus average age of a collection. To find the average age of the collection, add all the publication years and divide by the number of items.
Median is calculated by examining the middle point of the range.
The Median age is similar to average in that it can indicate an overall age of the collection, but it actually gives us more information by considering the distribution of that range. 
Below are two small imaginary sets of Fiction items. It is easier to start working with a small set of items in the beginning. You can see the set on the right has some older titles (by publication date pulled from the MARC record, not acquisition date). I’ve asked Bywater to provide a good all in one report to harvest this information. I’ll let you know when it’s available. 
	Year Published
	Year Published

	2008
	
	2008
	

	2005
	
	2005
	

	2000
	
	1998
	

	2000
	
	2000
	

	2000
	
	1959
	

	2000
	
	1987
	

	2001
	
	2001
	

	2003
	
	2003
	

	2003
	
	1977
	

	2003
	
	2003
	

	2001
	
	2001
	

	Average age 2002
	Average age 1994

	Median age 2001
	Median age 2001 



Excel can calculate average with several clicks. Highlight all the publication dates in the small set. Click on the Formulas tab and click on the down arrow next to Auto Sum. Click on Average. 
Median age is similar, but it gives more information by looking at the overall distribution of our test set. The oldest book in the set on the right was published in 1959. The newest book was published in 2008. Excel will also calculate median for you with a few clicks. Click on the Formulas tab. Click on the Insert Function. Scroll down and click on Median and click on the Insert Function button. Highlight all the publication dates. The resulting median will show up in small print in the right side dialog box next to the Done button.  
With median age you get more of an overall picture of the age of the collection. In a large set of publication dates the difference between Average and Median can really be quite drastic. 
In our two test sets, you can already see a big difference in the calculated statistics. On the right test set, Average indicates an age around 1994 and the median is 2001.  So, what do these numbers mean? It means that some of the books are older and not just slightly older, but REALLY old. Remember 2001 is the middle of the age range. If this were a real library, it would indicate you need to take a look at those really old titles and see if they are still circulating. If not, it is time to weed them.
The difference between median and average is pretty significant in this small set. Over a large set of data this can be very helpful in getting a better sense of the age of the collection.
Texas benchmarks are the same for all libraries, regardless of community population. 2.4 items in our test set on the right are older than 5 years old. They need to be evaluated for weeding. 
Average age discussions are best used in the context of sections of the library. Collection analysis is best done in chunks or section of the library. When you go through sections of the library and use pieces of the collection, it is easier to catch items those needing attention. Use average age when dealing with nonfiction areas of computer science, legal, business and medical, in particular.

	[bookmark: _heading=h.1t3h5sf] 
	[bookmark: _heading=h.4d34og8]BASIC (50th %ile)
	[bookmark: _heading=h.2s8eyo1]ENHANCED (75th %ile)

	Population
	Collection Age

	ALL
	20% of collection less than 5 years old
	20% of collection less than 5 years old



Turnover Rate = Circulation / Physical Materials Held

Turnover Rate measures the activity of a library's collection, indicating the number of times each unit of library material would have circulated during the year if circulation had been spread evenly throughout the collection. It is calculated by dividing the library's total annual circulation by total library holdings. Turnover rate can correlate to library goals within the community. A library emphasizing popular reading materials should have a higher turnover rate. 
Turnover Rate = Circulation / Physical Materials Held
Turnover Rate relates the number of materials checked out relative to the size of the collection. It is the number of materials circulated divided by the number of physical materials held. Turnover rate indicates how often each item in the collection was lent, thus this measure is relevant to use of the collection. It may be useful to compare this figure to selected inputs such as Volumes per Capita, and outputs such as Circulation per Capita and ILLs per 1,000 Circulation.

	[bookmark: _heading=h.17dp8vu] 
	[bookmark: _heading=h.3rdcrjn]BASIC (50th %ile)
	[bookmark: _heading=h.26in1rg]ENHANCED (75th %ile)

	Population
	Collection turnover rate

	Less than 5,000
	0.57 
	0.83 

	5,000 - 24,999
	0.94 
	1.42 

	25,000 - 49,999
	1.77 
	2.97 

	50,000 - 99,999
	2.98 
	4.12 










	
	Average (50th%)
	Above Average (75th%)

	Population
	Circulation per capita

	Less than 5,000
	4.07
	7.42

	5,000-24,999
	3.12
	5.25

	25,000-49,999
	4.10
	6.73

	 

	Population
	Collection size per capita

	Less than 5,000
	17,000 items or 3.36 items per capita, whichever is greater
	22,500 items or 7.95 items per capita, whichever is greater

	5,000-24,999
	2.21 items per capita
	3.13 items per capita

	25,000-49,999
	1.95 items per capita
	2.46 items per capita

	
	Collection age

	ALL
	20% of collection less than 5 years old
	20% of collection less than 5 years old

	 
	 

	Population
	Collection turnover rate

	Less than 5,000
	0.57
	0.83

	5,000-24,999
	0.94
	1.42

	25,000-49,9991.77
	1.77
	2.97








	COLLECTION STANDARDS CHECKLIST
	Achieved
	Working on
	Not yet begun

	A collection development plan based on community needs includes selection criteria, collection specialties, priorities and requests for reconsideration.
	 
	 
	 

	The library collection reflects the diversity of the population in the community.
	 
	 
	 

	The library purchases a variety of formats, including digital content for the collection.
	 
	 
	 

	The collection is up to date and has been reviewed and assessed within the past three years.
	
	
	

	The collection is weeded by a minimum of 3% annually.
	 
	 
	 

	Interlibrary Loan services are offered without charge.
	 
	 
	 

	The library promotes the Kansas Library eCard services to the public.
	 
	 
	 

	The library collects local history materials.
	 
	 
	 

	The library maintains a core reference collection which may include online resources.
	 
	 
	 

	The library provides an adequate number of materials:
	 
	 
	 

	a. The collection has ______ items
	 
	 
	 

	b. The collection has ______ items per capita
	 
	 
	 

	The library's collection is used by the community:
	 
	 
	 

	a. The circulation per capita is ______
	 
	 
	 

	b. The collection turnover rate is ______
	 
	 
	 

	The library maintains a current collection:
	 
	 
	 

	a. The percentage of the collection less than five years old is ______
	 
	 
	 



